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Description automatically generated]Barrington Café on the Job Training Policy	
On-the-Job Training Plan for Barrington Cafe. 
Objective 
Barrington Cafe provides on-the-job training and mentorship to all its staff and managers, which will help them become more effective in their roles. This policy aims to offer guidance and assistance so that they can make the most out of the training.
The Australian government has established laws and regulations for on-the-job training in cafes. This helps to ensure that the working environment is free of oppressive behaviour such as bullying, discrimination, and harassment.
Scope 
The training policy and procedures ensure that all personnel can access appropriate development, assistance, mentorship and performance evaluation. In addition, these tools are intended to help cultivate staff members and promote the growth of the business.
Senior leaders manage Barrington Cafe's on-the-job training.
Barrington Cafe has a unique approach to on-the-job training. Senior leaders are responsible for managing the training program, ensuring each employee receives the necessary instruction and guidance to excel. This ensures that employees have a solid foundation of knowledge before entering the workforce, allowing them to hit the ground running.
The on-the-job training processes. 
The onboarding process for new employees is critical for long-term success. A comprehensive training program that equips employees with the knowledge and skills they need to succeed is essential in today's competitive business world. By providing a solid foundation of knowledge before entering the workforce, companies can ensure their employees hit the ground running and maximise their potential.
Investing in employees' knowledge before they enter the workforce is an excellent way for companies to develop their teams and ensure their success. Providing a solid foundation of knowledge not only sets employees up for success but also helps them hit the ground running and maximise their potential with more confidence. This can result in increased productivity and improved job satisfaction across the organisation.
 1. Preparation 
Like the key to any successful business strategy, preparation is essential. Therefore, in Step One of training, you must:
Prepare yourself, the trainer. Know what you are there to train and how you will train them. Prepare training materials.
 2. Demonstrate
Giving employees a clear demonstration of the task at hand is one of the most effective ways to ensure they fully comprehend what is being asked of them.
While explaining the details of operating a coffee machine is beneficial, providing a firsthand demonstration from beginning to end conveys the instructions more effectively and helps employees gain further understanding.
3. Tryout
After adequately training and demonstrating the task, step back and let your employees test their newly acquired skills.
It can be a challenge to relinquish control. Still, delegating tasks and trusting your employees to complete them correctly is essential. This will help boost their learning journey while also stimulating your company's growth.
4. Follow-up
The significance of monitoring the progress of training cannot be overstated. It enables you to ensure that tasks are being conducted following your expectations, as well as allowing the employee to clear up any points they may be unsure about.
Legislations
The Australian government has established laws and regulations for on-the-job training in cafes. This helps to ensure that the working environment is free of oppressive behaviour such as bullying, discrimination, and harassment. 
The Australian government has taken a proactive stance in protecting workers from oppressive behaviour in the workplace. By introducing laws and regulations dealing with on-the-job training in cafes, the government is helping to ensure that employees have access to adequate resources for learning and development. This not only helps create a safe working environment but also encourages employers to invest more in employee
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